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GOVERNMI]NT GENERAL DIGREE COLLEGB, NAKAS}IIPARA

REPORT OF THE ACADEMIC AUDIT COMMITTEE
Year of Audit: June 2020 to May 2021

The COLLEGE / RECOGNISED INSTII.UTION UNDER THE LINIVERSITY OF KALYANI

L Name of the College: GOVERNMENT GENERAL DECREE COLLEGE NAKASHIPARA
Address: Dist: Nadia, PS:, Nakashipara, Muragachha, West Bengal 741154
Year of Establishme nt: 20'1 4

Telephone: STD Code :03474 No. 268 008

E Mail ID: mgcnadia2}lS@gmail.com

Website

Type of Institute / College: Co-Education

Location: Rural
Status of University affi liation: Perffienent/One Year/TweYear/+hree+€ar

UGC 2f Approval: Not Applicable

I 2b Approval: Not Applicable

NAAC Accreditation Year & Grade: Not Applicable

NIRF Year and Ranking: Not Applicable

Name of departments that.received UGC-SAP, CAS, DST-FIST, DBT, ICSSR and other recognitions-
No.

Is there any registered and functional Alumni Association of the college? - No

2. Member who interacted with the committee:
Sr. No. Member Name Remarks

I Principal/Teacher irr Charge DR.'I-APAS CF{ANDRA SAT_IA

2 IQAC Coordinator DR. RATJDRA J'APAS Dt1
1
-) NAAC Coordinator DR, BISWAJIT MtJ KFI FIRJtlE

4 HoD of Physics DR SOTJRAV KARAR
5 I-loD of Chemistry DR. RAI.JDRA ]'APAS DtlY
6 HoD of Mathernatics DR. t]ISWAJI]'SAIIA
1 F{oD of fducation uJJ A[. Dlrf]NAl'tl
B IJoD of Bengali

9 HoD of E,nglish DR. BI SWAJ Il' MU KI-IIIRJ Et1

r0 I-l o D of F-l istorrz DR. SAMIR MANDAI,
11 I-loD of Pol. Science SM . NA]'AS[-IA LAMA

3, Input (100 Marks)
Students' lnformation :

l. Details of programs offered

SCORE -

by the college (Give d ata for current academic year)

sl.
No.

BA (HONS,)

Demand rati

108

I

Program
' Level

1 IJG 150 2l



2 tJG B.SC,(HONS.) 75 1:1 40

1
J I.JG BA (PROG ) 50 3l J")

,l I.JCJ B.SC, (PROC].) 25 ll r8 N,l ale : l2
I:ernale: 06

1, Does ttre college offer self-financed Programs? Yes-t4

If yes' how many'/ N A

5. New programs introduced in the college during the last 3 yearso if any?

Yes N umbers N.A

6. List the Academic dePartments:

7, Details on students' enrollment in the college during the current academic year:

Students from the same state where the

college is located

58 l4l NA

Students from other states of India
NIL N IL, NA

Students from otlrer countries
NI[, NIL NA

"[otal 58 l4l NA

8. F'aculty/Teacher Information -

Course-wise Faculty Information

No /

:I
lr-"

,l

stl
I

I

I

nt i

I

I*l
L

I

i"- 
1

I

)
I

i

....,'.-.-..'..',1

[I u manities BENGALI, ENGLISH, H I STORY.,

EDI.JCATION, POLITICAL SCI ENC E

l20l s)

LJG

Commerce N.A

Science
PIJYSCIS, CI]EMISTRY,
MA-ft{ E,MA"l-lcs (20 I 5)

I"JG

Skilled Oriented N.A

Any Other
N.A

Designation

i Date of Firs
Subject 

I

i Appointmer
I

[ffi'l 8/l-1 ffii5*
I

2

Dr. Clhandana Chakrabo Asst. Professor Plr,D./MA

Gargee Sarkar Asst. Professor Ph.D./MA Ilglgali 
i0 

6t08n0t 4

ll__.tsuli iz6tt 1/20 ! s
.)
J Sri. Biman Das Asst. Professor MA /B,Ed



4 Dr. Biswa.i it Mukherf ee sst. Profbssor h.D /MA En sl ish l 5/0 t 12016
5 Sri. Subhadip Das Asst. Professor M.PhiI /MA Ilngl ish | 6l0t 12016
6 [)r. Samir Mandal Asst. Professor Ph.D./MA /B.t]d I-l istory 08/0812014
"7 Sri, Bivas Biswas Asst. Professor MA /fl. t',cl H istory | 6112120 I s
8 Sri. Joydeep Monclal Asst, Profbssor MA /B.Ed H istclry 19108t2019
9 Dr'. Binayal< Chanda Asst. Professor Ph.D./MA 18.tjd Ed ucation l0/r2120 l5
l0 Dr. tJi.jal Debnath Asst. Professor Ph.D./MA/B.Ed [:d ucation 25105120 r 5

il Smt. Parbati Mondal Asst. Profbssor MA /B.Ed ['.ducation 3 | 11212020
12 Smt. Nataslra l-,an'ta Asst. Prol'essor M PhiI /MA 918120 I 8

13 Mr. Sarniurl Sk. Asst, Professor MA Po l, Sc t 0l0612.0te
14 Dr, Itaurdra Tapash Dey Asst, Professor M. Sc.lPh. D" Chemistry 03 109120 I 0

l5 Dr. Rajib Sarl<ar Asst. Professor M. Sc,/Ph. D. 1210612015
l6 Mr. Rajib Mondal Asst. Prolessor M.Sc Chenr istrl 27 l05l20t s

t7 Dr. Sudipta Kr. I(undur Asst. Prolessor M , Sc,/Ph. [), Chem istry 0t I 1012020
18 Dr. Biswa.i it Saha Asst. Profbssor M, Sc,/Ph, D. Mathemat gS 2s l02120t s
19 Prabir Clhakraborty Asst. Prol'essor M Sc./Ph.D. Mathemat CS 16101 l20 t 6

ZO Mr. Nashiruddin Ahammed Asst. Professor M.'fech/ M.Sc. Phys ics 181021201 5

2t Dr. Sou raY Karar Asst. Professor M.Sc./Ph.D. Physics 9lt | 12015

22 Dr. Sayan Das Asst. Professor M.Sc./Ph.D. Phys i cs 9l 10120 I 8

1. No. of M. Phil and Ph. D. Faculty Member M, Phil.:
3

Ph, f).
l1

)
iaa

Information Regarding Research Papers Presen tedl
Published on U niversity/State/National/International
Level
(in last one Acadenric Year)

{ational: 8

nternational: 5

3.
No. of Major Research Projects;
No. of Minor Research Projects:
(in last one Acadernic Year)

n Progress : NI[-,
lompleted: NIL

4
No. of M.Phil./ Ph.D. supervised NII,

9,

(I'lote: Attach separate Sheet. If necessary)

Research Information:

(Note : Attach separate Sheet, if necessary)

10. Infrastructure Information - (100)

rks l

I

I

1

I

I

I

I

i

I

SI.

No

C riteria Observation Marks
obtained

Rema

Class rooms

1

Adequate well furnished class rooms
as per LJniversity norms

o Required No , :24
o Available No . :23

Adequate -- l0 Marks
Less than Adequ ate- 05 Marks Not
Adequate - 0 Marks

10 t0

alllt

2

Nurnber of classrooms with
ICT Facilities

Above 50% facilities-Os Marks More
than 25% fucilities-O3 Marks More
than l0 % - 02 Marks

5 02



.)
_)

Number of Seminar rooms
with ICT Facilities

Above 2-05 Marks
5 02

Labora tories

I

No. and Size of Laboratories as per

[Jn iversity Norms/Apex body
t Requrired No:-----8--
o Available No:^---7 --

Adequate* 05 Marks
Less than Adequate- 03 Marks Not
Adequate - 00 Marks

5 05

) Laboratory equipment available as

per University norms
Adequate- 05 Marks
Less than Adequ ate* 03 Marks
Not Adequate-O0 Marks

5 05

^,)

") Computers available as per

LJniversity Norms,
Adequate- 05 Marks
Less than Adequate- 03 Marks
Not Adequate-00 Marks

5 05

I Books in the library ( I :5
Students : Books)

A) Reflerenae Text Books * 3 Marks
B) Periodicals-l Marks
C) News papers - 1 Marks)

5 05

2

Jou rnals
i. lnternational (Two each):2 Marks
ii. National : (Two each): 2 Marks

iii, E jounrals (Two each): I Mark

5 03

1
.) Digital Library Fasi lities:

(E Journals /CD's/DVD's etc.
o Adequ ate - 5 Marks
o Sufficient- 3 Marks
o Insufficient --- 00 Marks

05 03

E-Content developed for:
l) E-Pathshala
2) cEC (uG)
3) SWAYAM
4) Other MOOCs platform
5) NPTELA.JMEICT
6) Any other
02 marks for each)

r0 0

4

Internet Facility provided to staff
& utilization- 02 Marks

1 02

5

Internet lracility for student with
tirne table & utilization- 02 Marks

2 0

6 Book Bank Facilib,- 02 Marks 2 0

8.

Reading Room
A) Student - 03 Marks
B) Faculty - 0l Mark

"'
J 03



9
Budget allocated for purchase of
books and journals during the year

A) 2% or more than 2% of total
budget excl uding salary-03
m arl<s

B) Up to 2% of total budget
excluding salary - 0l marks

J 0r

Faculty
I No. of required Teaching Faculty -

A, 100% Appointment- l4 Marks
B. 16% to 99o/o Appointment- I 0 Marks
C, 5l%to J5% Appointment- 8 Marks
D. Below 50% Appointment- 00 Marks

t4 l0

2

Faculties deputed / sponsored for the

improvement of academic
qualification during last year.- 02

Marks

NIL NIL

I

Gymkhana (with All Facilities)
A) Separate Roon * (02 Marks)
B) Indoor - (02 Marks)
C) Outdoor - (02 Marks)

4 0

2

Well Equipped Playground
A) Own - (O4Marks)
B) Rented - (}zMarks)
C) On contract basis' (0lMarks)

4 0l

Curricular and extracurricular activities
1 1. Separate room for N.S,S ,- 02 Marks

2, Separate room for N.C.C ..- 02 Marks 4
02

2 Facilities for extraauruicular & Cultural
Activities- 03 Marks
Adeq vate-2 Marks
Sufficient- I Marks

.,|

J
03

1 I . Process (200 Marks)
Teaching-Learning and Evaluation *

-*t

I

narks 
I

I

l
I

I

I

I

I*l
I

i

-1

I

I

I

I

I

I

I

I

Rem

I

The institution assesses the learn ing levels of
the students, after admission and organizes
special programs for advanced learners and

slow learners
Advanced l,earners Program :05 Marks
Slow Learners Program : 05Marks

l0 l0
xIaav

2

Student centric methods, such as experiential
learning, participative learning and problem

solving methodologies etc, are used for
enhancing learning experiences
(02 Marks for each method Maximum 30

Marks)

30 r0

t



1)
Percentage of teachers using ICT for effective
teaching with Learning Management systems
(LMS), E-learning resources etc.
96 o/o to lA0% Teachers - 20 Marks
76 % to 95 Yo Teachers - I 5 Marks
5l% to 75 oA Teachers - l0 Marks 260/o
to 50o/o T'eachers - 05Marks 25% & Less

I-tT::":02 Marks

20 l0

4
Ratio of mentor to students for academic and
stress related issues

(Total Teaeher : Total Students)
(Mentor : Mentee)
Mentor: Mentee Ratio (l:50) - 05 Marks
Mentor: Mentee Ratio (l:75) - 03Marks
Mentor: Mentee Ratio ( I : I 00 B{ Above) -02

Marks

5
0

5

H. Brain Stormirg
I. Any other
o 8 or more of the above - Z0 Marks
o Any 5 of the above - l5 Marks
o Any 3 of the above - l0 Marks

: ffx ?ll" gltlq_+Fs_rq - 04 Marks

r0 04

6
The Institution ens
delivery through a well planned and
documented process
' Teaching Plan * 0Z Marks

' Deparlmental meeting record for
distribution of workload, timetable etc.- 0l
Mark

, Feedback- 02 Marks

5 05

l
Upgradation on l-aboi.t"ry .qrd;;;ir a;i*g
!L.xg_ 5

05

B

Expenditure for purchaie of
QP'1_DYQ's etc, dulLg rhe year. 5 05

9
['.xpend itr"rre for e-.journals and *Ti,i;l ib*,.
{yrile_[l]_.:9ar, 5 02

10

New courses introduced of the total number of
courses aeross all Programs offured during the
year.

. Above 5 - l0 Marks
o Between 3 to S -'05 Marks
o Below 3 - 03 Marks

r0 0



II
N umber of functional Mo[Js with
institutions of National, [nternational
importanee, other I.Jniversities, Industries,
Corporate Houses etc, during the year
(2 Mark for one functional MotJ )

(Maxirnum l0 Marks)
$

l0 00

12
Percentage of students undertaking field
projects / internships

o 76oh to 100% - l0 Marks
o 51% to7 5% - 05Marks
o lYo to 50% - 03 Marl<s

r0 00

l3
Participation of college in different sports
events of the university during last year.
,|Psl $p9I1_ s_clj:i[__l N4ark)

l0

I

t4
organization & Participation Technical
Quiz I Seminar I ,Paper presentation
/Project com petition I c ultu ral events
during last year.

€Sl Ey9nl__l*Mark) (Maximuffr l0 Marks)

l0 l0

r5
Num ber of extension and outreach
programs conducted in collaboration with
industry/ community/ and Non
Government Organ izations/ Swachh
Bharat/Aids Awareness /Gender Issue etc,
through NSS/NCC during the year
(Num ber of extension and outreach
programs conducted)

il_ Marb "per scliy ily)ff exr ns, I A_yprril_
No. of F acu lty Members participated in
un iversity assessment

r0

gtr

r6

l0
It0 
I

Total Answer book by each faculty
member

Marks

I . Assessed more than 50%
their students admitted in
college

5

2. Assessed less than 50%
their students admitted in
college

a
J

3. Assessed exactly
admitted
students in their college

2

11

Participation in Cultural Programme
State Level- 3 & University Level - 02 Marks 5 NA

18

Participation of Universify sponsored
sshemes at college level (orientation Course
and Refresher Course)

5

5

19 BtqlpSStryS Plans achlsygd by the College ) 0

Observation Remarks

Research -



1,

Financial Assistance provided from college
to flaculty for research

5 0

)
il)

No. of teachers who received
nationallinternational fel lowsh ip /fi nancial
support

.5

0

3.
Organizing workshops / seminars for
inculcating researsh habits
i) Amongst teashers- 3

ii) Amongst students -2

5
4

1.
Leave and other incentives provided to
teachers fbr researeh 5

0

-),
The teachers benefited under FIP sqheme
of LJGC during last three year. a

J
1
J

4l.
Research competitions, quiz ete.
organized far students during the last
years

5 1
J

9.
Financial assistants provided to students
for Innovation activities from the
institution.

5
0

Snortorts *

Criteria Mark
allotted Observation

Marks
obtained

Rem

t,
Sports Scholarship t F inancial assistance
provided to students.

2 0

)
Extra coaching provided to sportsman for
particular Sports,

1
J 1

J

3.

Financial assistant for dietary food, travelling
etc, to sports students.

a
J 0

4,

Organized workshops / Seminars for sports
students. 2

0

Output (100 Marks)

No
C)bservation

I

Ave
o9
oB
c1
o6
o6

age result of final year of last year.
o/o to 100% Result - 10 Marks
o/o to 90 % Result-08 Marks
o/o to 80% Result-06 Marks
a/o to l0% Result- 04 Marks
tYo &. Below Result- 02 marks

r0
06

)

No. of sturdents passed in first class and above
in final year (last year) ,

71o/o ta I 00 %- 05 Marks
- 51o/a to 70% - 03Marks
- 260A ts -50% ^ 02 Marks
- 25% 8L Below - 0l Marks

5 5

.,,

J

No. of students in lJniversity merit,list in final
year (last year)
( I Mark for each student in Merit List)
(Maximpm 5 Marks)

5
5

rks

J



4

Percentage of student progression to higher
education (previous graduating batoh)
A. IJG to PG/
o 610/o to 100% - 05 Marks
o 4l% ta 60oh - }4Marks
. 2l% ts 40o/o - 03 Marks
o 20% & Less - }zMarks

5 1
J

5

Percentage of placement of outgoing students
during the last year
Name of the employer with contact
details
Number of students placed

o 3l ohTo 100% - 05 Marks
o 21 to 3 0% - 03 Marks
. I I to 20o/o Marks 02
o I to l0% - 0l Marks

5 I

6

Number of research papers published in the
Journals notified on LJGC website during the
years (ISSN Only-
, Per teacher J'hree Papers- 10 Marks

Per teacher Two Papers - 8 Marks
Per teacher One Paper - 5 Marks
Per teacher Below One Paper * 2 Marks

t0 1

7

Books and chapters in edited volumes lbooks
published, and papers in national linternational
eonferenoe-proceed ings per teacher during the
year (ISBN / ISSN Only)

o Number of papers Published in proceeding

during Year:-( I Mark per Paper, Maximum
5 Marks)

o Number of Books Published during year :-
(l Mark Per Book, Maximum 5 Marks)

o Chapters in books ,Published during year :-
( 0.5 Mark Per Chapter, Maximum 5

Marks)

l0
6

8

No. of facu lty members presented
papers in symposium / workshop / conference /
seminar in last year.( 1 Mark per Paper,
Maximum 5 Marks)

5 5

9

No. of Faculties eontributed as resource persons
at QlP/symposium /workshop laonference I
sem inar in last year . ( I Mark per Resouroe
Person, Maximum l0 Marks)

5 0

l0
No. of Major/Minor Research Projects undertaken
by faculty. (1 Mark per Projeet, Maximum 5
Marks)

5 0

t2 No. of Patents donelsubmitted during last three
y9ars .

5 0

l3

Number of awards and recognition reseived by
faculty' from Government /recognized bodies
during the year
( I Mark per Award/Recognitions)

Total Number of Awards & Recognitions :

5 0



14

Number of awards/medals for outstand ing
performanoe in sports/cultural activities at

university/statelnational/international level etc,
(award for a team event should he aounted as

one) during the year
o International (Sports I Cultural) * 03 Marks
o National (Sporls/ Cultural) * 02 Marks

5 0

15 Revenue generated from consultancy l0 0

t6 Revenue generated fronr corporate training l0 0

Grade:-
8l% and Above = A*
710/oto 80 %: A
610/o to 70 oh = B
51o/o to 60 o/o =C

.50%&Below=D

Date of Visit: 24106121

We, THE Audit Team, have interacted with the following teachers and support staff and also gone through
the information provided to us. Based on the inputs we have made the lollowing observations and
recommendations:

Persons interacted with the Audit Team:

sl.
No.

Name & Designation

1 Dr. Tapas Chandra S aha,
0fficer-in-Charge

I

I ,

2 Dr. Raudra Tapas Dey
Assistant Professor

1
") Dr. Binayak Chanda

Assistant Professor
4 Dr. Raiib Sarkar

Assistant Professor

Strengths:

o Adequate classrooms as per university norms

: 3#:i:lllffi#:f,,::xTff*t1,"."il1ff;eriodicars, newspapers, Reading room racilitr6s r
students and faculty)

o Budget allocated for library resources

Weaknesses:

o Less th6n 50% of classrooms with ICT facilities
o Less than2 seminar rooms with ICT facilities
o One laborhtory less than the university norm
o Lack of e-content development initiatives
o No reported intemet or book bank facility for students

Opportunities:

L^X/



. To build more classrooms and another seminar room with ICT facilities.
o To develop e-content for various online platforms.
o To provide intemet facilities with proper usage guidelines for students.
o. To establish a book bank facility for supporting underprivileged students.

Challenges:

o Securing funding for infrastructure upgrades, including ICT equipment and additional laboratories.

o Integrating technology effectively into teaching and learning processes.

o Ensuring equitable access to internet and library re$ources for all students.

Recommendations:

o Prioritize the development of ICT facilities in classrooms and seminar rooms.
o Explore opportunities for collaboration with other institutions for e-content development.
o Develop a plan for implementing internet access for students with responsible usage policies.

o Investigate the feasibility of establishing a book bank facility.
o More grants for library development and maintenance.

Teaching-Learning-Evaluations :

Faculty:

e Full faculty (100% appointment) and more than 60%o are having Ph' D's
o A good number of teachers have to achieve post-MAlMSc qualifications

Teaching-Learning:

Strengths:

o Strong focus on student assessment for learning level identification
o Implementation of student-centric teaching methods
o Effective curriculum delivery process
o High faculty participation in university assessment
o Active participation in university-sponsored programs

Weaknesses;

o Low usage of ICT for teaching
o No reported mentor system for student support
o No introduction of new courses in the past year
o Lack of collaboration with external institutions
o No reported student participation in field projects, cultural events, or internships

Opportunities:

o Increase faculty use of ICT for enhanced teaching.
o Implem'ent a mentor system to address academic and stress-related student issues.

o Expand the range of capability enhancement programs for faculty and students.

o Introduce new courses to keep the curriculum relevant'
r Establish collaborations with state/national institutions, industries, etc.

r Encourage student participation in field projects, intemships, sports events" and extension and

outreach programs post-pandemic.



Challenges:

o Securing resources for faculty training and IC'f implementation'

o Identifying and appointing qualified mentors.

o Access to funding for new courses and program development.

o Building and maintaining strong extemal partnerships.

o Encouraging student participation in optional activities.

Recommendations:

o Prioritize faculty training in ICT integration for teaching'

o Develop and implement a mentor program to support student success.

, Explore opportunities for collaboration with external institutions for course development" resource

sharing, and student internshiPs.
Orgaizeworkshops and awaieness campaigns to promote student participation in various

activities.
Re-establish and expand outreach programs post-pandemic to engage with the community.

Research Activities:

Strengths:

o Active organization of workshopslseminars to promote research culture

o Faculty benefitted from FIP scheme

o Organization of research competitions for students

Weaknesses:

o l'he number of publications is low
o No financial assistance provided by the college for faculty research

o No faculty received national/international fellowships
o No reported leave or incentives for faculty research

o No financial assistance provided to students for innovation activities

Opportunities:

o Implement financial aid programs to support faculty and student research.

. Eniourage faculty applications for national research fellowships.

r provide research leave or incentives to faculty for focused research efforts'

r Establish a program to support student innovation through funding and mentorship.

Challenges:

o Securing budgetary resources for research initiatives

o Encouraging faculty to actively pursue researeh opportunities.

o Identifying and attracting talented students for research participation.

Recommenduiiors

r Allocate budget specifically for faculty and student research grants'

o Organize *oikrhops on fellowship opportunities and application processes.

. Develop a researgh mentorship program to guide students.

. Explore collaboration with external institutions for joint research projects.

-lttrv



Games & Sports:

Strengths:

o Extra coaching provided for specific sports

Weaknesses:

o No sports scholarships or financial assistance provided to students
r No reported financial aid for dietary food or travel expenses

o No organization of workshops or seminars for sports students

0pportunities:

o Establish sports scholarships and financial assistance programs for deserving students.

o Provide financial support to cover dietary and travel expenses for sports teams.
o. Organize workshops or seminars on topics like sports nutrition, injury prevention, and leadership.

Challenges:

o Securing funding for sports scholarships and financial aid.
o Identifying and attracting sponsorships for sports activities.
r Encouraging student participation in workshops and seminars alongside training.

Recommendations:

o Partner with extemal sponsors to support student scholarships and sports programs.
r Develop a fundraising strategy to generate financial resources for sports initiatives. .,

r Offer workshops during flexible hours to accommodate student training schedules.

Output Analysis

Student Outcomes (S):

o High number of students on the university merit list
r Average result in the final year

Weaknesses:

o Low progression rate to higher education
o Low placement rate 

:n

Opportunities:

o Implement academic improvement initiatives to raise overall results.

o Sff;ngthen career guidance and counselling services to increase postgraduate education enrollmeht.

o Enhance. industry collaborations to improve placement opportunities.

Challenges

o Identifying and addressing factors contributing to lower-than-desired academic performance'

. Encouraging students to pursue postgraduate education.
o Buildinfrtrong relationslips with potential employers for eft-ective placement assistanc.e.'



F'aculty Research (S):

t{igh fuculty participation in paper presentations
Publication of books and chapters in edited volumes

Faculty Research (W):

Low publication rate i ticc-notified journals
No reported faculty parlicipation as resourae ersons

No maior/minor research projects undertaken
No patents filed or submitted
No faculty receiving a ards or recognition

Opportunities (O):

Provide faculty with research training and mentorship opportunities.
Encourage faculty publication in UGC-notified journals.
Promote faculty participation in conferences and workshops to share research findings.
Facilitate faculty engagement in research projects and patenting processes.

Recognize and celebrate faculty achievements through awards and incentives.

Challenges (C):

o Securing research funding and resources.
o Reducing faculty workload to allow for dedicated research time.
o Building a strong research culture within the institution,

Institutional Performance (W) :

r No reported revenue generation from consultancy or corporate training

Opportunities (O):

o Develop and promote consultancy services to generate revenue.
o Design and offer corporate training programs to generate income.

Challenges (C):

o Identifying and attracting potential clients for consultancy services.
o Developing expertise and r.esources for effective corporate training programs.

Recommendations:

Implement a multi-faceted approach to improve student outgomes, including academic support.

career guidance, and industry partnerships.
Provide faculty with research training, mentorship, and funding opportunities.
Foster a research-oriented culture through recognition and incentives.
Develop and promote revenue-generdrting initiatives like consultancy and corporate training.

o

o

o

o

o

o

a

o

o

o

o

o

o

o

o

Signature of the members:

Dr, Prabir Kumar Das, wB

I\lcinbtr Setrrt*rY

!1'. lI. Slatt (liurlt'ill,i ilipii*r l'ducation

Kotkata - ?U0 029 "D*e "' ob ' o-f - $o91



Progromme Schedule For

Acodemic Audit (?O?I -?2)

Date Time Sch ed u le Venue

22.06.2022

I 1.00a,m. I ntroductory Meeting

12.OONoon Meeting with internal members of IQA(j

1.00p .m,-*2,00 p.m, Review of documents pertaining to

Institutional policies and procedures

2.00p.m. to2.3Op.m, I-.aunch Break

2.30p.m.L00 p.m.

-_4 60p;f ro p;

Review of accounting records, financial

statements, library resources &

services, Teaching-Learn ing Processes,

environmental sustenance and basic

amenities

Review on Administrative Processes a A

Procedures, Best Practices

Sm art classroom

Srn art classroonr

4.30p.m.-1 ,15 p.m, 'l'ea Break

al I statutoiy t"rritt--Meeting with Sm art classroom

members

4.45p.m.-5.30 p.m,

Dr. Prabir Kumar Das -
fx-Member Secretary q

West Ben gal State Council
of Higher Educ n

riuhtr Kumnr [l]as' lvflsll$

Iti i: lli ittl r: liti:''"crnrv

Date : 22l06l2Te'lx' $tnq it ti Eidueatiom

a-

' Principal Se#oe ffifilcp'SinPr

Govt. General Degree Clollege. Singur

Date : 22106122

J



GOVERN MENT GENERAL DEGREE COLLEGE, NAKASH I PARA

Period of Audit: June 2021 to May 2022

REPORT OF THE ACADEMIC AUDIT COMMITTEE

The COLLEGE / RECOGNISED INSTITUTION UNDER THE UNIVERSITY OF KALYANI

L. Name of the College: GOVERNMENT GENERAL DEGREE COLLEGE NAKASHIPARA

Address: Dist: Nadia, PS:, Nakashipara, Muragachha, West Bengal 74LL54

Year of Establishment: 201"4

Telephone: STD Code :03474 No, 268 008

E Mail lD: mgcnadia2O15@gmail.com

Website :

Type of lnstitute / College: Co-Education

Location: Rural

Statu s of U n iversity affi I iati o n : per+anen+/On e Yea r/T+d$ear/Th ree Yea r

UGC 2f Approval: Not Applicable

12b Approval: Not Applicable

NAAC Accreditation Year & Grade: Not Applicable

NIRF Year and Ranking: Not Applicable

Name of departments that received UGC-SAP, CAS, DST-FIST, DBT, ICSSR and other
recognitions- No,

ls there any registered and functional Alumni Association of the college? - No

2, Member who interacted with the committee:

3. lnput (100

Marks) Students'
lnformation:

L. Details of programs offered by the college (Give data for current academic year)

Sr. No. Member Name Remarks

T Princip allTeacher in Charge DR. TAPAS CHANDRA SAHA

2 IQAC Coordinator DR. RAUDRA TAPAS DE

3 NAAC Coordinator DR. BISWAJ IT M U KH ERJ EE

4, HoD of Physics DR. SAURAV KARAR

5 HoD of Chemistry DR. RAUDRA TAPAS DEY

6 HoD of Mathematics DR. BISWAJIT SAHA

7 HoD of Education DR. BINAYAK CHANDA

B HoD of Bengali DR, CHAN DANA CHAKRABORTY

9 HoD of English DR. BISWAJIT MUKHERJEE

L0. HoD of History DR. SAM IR MAN DAL

TT. HoD of Pol. Science SMT. NATASHA LAMA



sl.

No.

T UG BA (HONS.) 150 2:L 1,28 Male: 52

Female:76

2 UG B,SC. (HONS.) 75 L:T 39
M a le:33

Female:06

3 UG BA (PROG.) 50 3:1 50 Male: 28

Female:22

4 UG B.SC (PROG.) 25 T:L 22 Male: 20

Female: 02

1. Does the college offer self-financed Programs? Ye+E
lf yes, how many? NA

No ./

5. New programs introduced in the college during the last 3 years, if any?

6. List the Academic departments:

7. Details on students'enrollment in the college during the current academic year:

Students from the same state where
the college is located

61 178 NA

Humanities BE NGALI, E N G LISH, H ISTORY, EDU CAT

roN, PoLrlcAL sctENCE (201s)
UG

Commerce N,A

Science PHYSCIS, CH EM ISTRY,

MATH EMATCS (201s)
UG

Skilled Oriented N.A

Any Other
N.A

Yes F-l No ./ Numbers N.A



Students from other states of lndia
NIL NlL A

Students from other countries NIL NIL NA

Tota I

61 L78 NA

8. FacultylTeacher lnformation -

Course wise Faculty Information

sl.

N

o.

Name Designation Qualification Subject

1 Dr. Chandana

Ch a kra bo rty
Asst. P rofesso r Ph. D.IMA Bengali 181ru201"5

2 Dr. Gargee Sarkar Asst. Professor MA Bengali 6/08/201.4
3 Sri. Biman Das Asst. P rofesso r MA lB.Ed Bengali 261L1,1201s
4 Dr, Biswajit M u kh erjee Asst. P rofesso r Ph. D,f MA E nglis h 1,s 10r12016
5 Sri. Subhadip Das Asst. P rofesso r M.Phil IMA English 1,610r/20 L6
6 Dr. Samir Mandal Asst. P rofesso r Ph. D.IMA lB,Ed H isto ry Blo\l2or4
7 Sri. Bivas Biswas Asst. Professor MA lB.Ed H isto ry 16lLZl201.5
B Joydeep Mondal Asst. P rofesso r MA /8, Ed H isto ry 1.9l08lZOtg
9 Dr. Binayak Chanda Asst, P rofesso r Ph. D.IMA /B. Ed Ed u cat on rclL2/201,5
10 Dr. Ujjal Debnath Asst. P rofesso r Ed ucat on 2sl0sl201s
u, Smt. Parbati Mondal Asst. Professor MA /B. Ed Ed ucation U r2lzo2o
1,2 Smt, Natasha Lama Asst. P rofesso r M,Phil IMA Pol.Sc /812018
13 Mr. Samiul Sk. Asst. P rofesso r MA Pol.Sc
T4 Dr. Raudra Tapash Dey Asst. Professor M,Sc./Ph. D. Ch em istrV 3/0e12010
15 D r. Raji b Sa rka r Asst. Professor M,Sc,/Ph. D. Ch e m istry T{/;6/n1s -
16 Mr. Rajib Mondal Asst. Professor M.Sc, Chemistry 27 l05l2o1,s
T7 Dr. Sudipta Kr. Kundu Asst. P rofesso r M.Sc./Ph, D. Chemistry ULolzozo
1B Dr. Biswajit Saha Asst. P rofesso r M.S c.lPh, D. M ath ematic

S

2slo2l201s

19 Prabir Chakraborty Or:.. Professor M,Sc. M athematic
S

L610r12015

20 M r, N ash irudd in
Ahammed

Asst. P rofesso r M.Te chl M,Sc. Physics rBl02l201s

2L Dr, Sou rav Ka ra r Asst. P rofesso r M.Sc. Physics e lLu201s
22 Dr, Sayan Das Asst. P rofesso r M,Sc./Ph. D. Physics

(Note: Attach separate Sheet. lf necessary)

9. Resea rch lnformation:

No. of M. Phil and Ph, D. Faculty Member

h.

Phi l.:



2.
lnformation Regarding Research Papers Presented/
Published on University/State/Nation al llnternational
Level
(in last one Academic Year)

{ational : 4
nternational: 5

3.
No. of Major Research Projects;
No. of Minor Research Projects:
(in last one Academic Year)

ln Progress : NIL

Completed: N IL

4
No, of M,Phil./ Ph.D. supervised NIL

(N ote : Attach sepa rate Sh eet, if n ecessa ry)

10. Infrastructure lnformation - (100)

Criteria Marks
Allotted

Observation Remarks

1

Adequate well furnished class

rooms as per University norms
o Required No. :24

o Available No. :23
Adequate - 10 Marks
Less than Adeq uate- 05

Marks Not Adequate - 0

Marks

1.0 10

2

N u m ber of classrooms with
ICT Facilities

Above 50% facilities-05 Marks
More than 25% facilities-03
Marks More than I0 % - 02

M a rl<s

5 02

3

Number of Seminar rooms
with ICT Facilities

Above 2-05 Marks
5 02

Laboratories

1

No, and Size of Laboratories as

per Un iversity Norm sl Apex body
o Required No:-----B--
o Available No:----7-- "

Adequate- 05 Marks
Less th a n Ad eq u ate- 03

Marks Not Adequate - 00

Marks

5 05

rl
llI

2 Laboratory eq uipments available

as per University norms

Ad'equate- 05 Marks

Less th a n Ad eq u ate- 03 M a rks

N ot Ad eq u ate-00 M a rks

5 05



3 Computers available as per

University Norms.

Adequate- 05 Marl<s

Less th a n Ad eq u ate- 03 M a rks

N ot Adeq u ate-00 M a rks

5 05

Libra ry

1,. Books in the library
(1:5 Students : Books)

A) Reference Text Books * 3 Marks

B) Periodicals -L Marks

C) News papers -1" Marks)

5 05

2
Journals

i. lnternational (Two each):2 Marks

ii. National :(Two each): 2 Marks

iii, E journals (Two each): I Mark

5 03

3 Digital Library Facilities:
(E Jou rn als ICD' sIDVD's etc. )

o Adequate - 5 Marks
o Sufficient- 3 Marks
o lnsufficient - 00 Marks

05 03

i

I

I

l

E-Content developed for:
1) E-Pathshala

2) cEC (uG)

3) SWAYAM

4) Other MOOCs platform

s) NPTELINMEICT

6) Any other
(02 marks for each)

1"0 0

4,
I nte rn et F a cility p rovid ed to
staff & utilization-02 Marks

2 02

5.
lnternet Facility for student with
time table & utilization- 02

Marks

2 0

6 Book Bank Facility- 02 Marks 2 0

B

Reading Room

A) Student - 03 Marks

B) Faculty - 01Mark
3 03

9
Budget allocated for purchase of
books and journals during'the
yea r

A) 2% or more than 2% of
total budget

exclu d ing sa la ry-03

marks

, B) Up to 2% of total
budget excluding salarY

- 01 marks

3 01

sF
lif !

L, I *o, of required Teaching Faculty -
I n. rc)% Appointment- 14 Marks

T4 10



B. 76% to 99% Appointment-l-0
Marks

C, 5I%to75% Appointment- 8

Marks
D. Below 50% Appointment- 00

Marks

2
Faculties deputed I sponsored for
the improvement of academic
qualification during last yea r,- 02

Marks

NIL NIL

Sports

T

Gymkhana (with All Facilities)

A) Separate Room * (02 Marks)
B) lndoor - (02 Marks)
c) Outdoor- (02 Marks)

4 0

2

Well Equipped Playground
A) Own - (04Marks)

B) Rented - (02Marks)

c) On contract basis- (01Marks)

4 01,

Curricular and extracurricular activities
T l. Separate room for N.S.S .- 02

Marks
2. Separate room for N.C,C,,- 02

Marks

4
02

2 Facilities for extracurricular &

Cultural Activities- 03Marks
Adequate-2Marks
Sufficient- l Marks

3
03

Ll,. Process (2OO Marks)
Teaching-Learning and Evaluation -

1.

The institution assesses the learning levels

of the students, after admission and

organizes special programs for advanced

learners and slow learners
Advanced Learners Program :05 Marks

SIow Learners Program :05Marks

10 00

2

Student centric methods, such as

experiential learning, participative

learning and problem solving

methodologies etc. are used for enhancing

learning experiences
(02 Marks for each method - Maximum

30 Marks)

30 10



3

Percentage of teachers using ICT for
effective teach i ng with Lea rn ing

Management Systems (LMS), E-learning
resou rces etc.

96 % lo IO0% Teachers - 20 Marks
76 % to 95 % Teachers - 15 Marks
5I% to 75 % Teachers 10

Marks 26% to 50% Teachers -

O5Marks 25% & Less

Teachers - 02 Marks

20 10

4
Ratio of mentor to students for academic
and stress related issues

(Total Teacher : Total Students)
(Mentor : Mentee)
Mentor: Mentee Ratio (1:50) - 05

Marks Mentor: Mentee Ratio (1:75)

- 03Marks

Mentor: Mentee Ratio (1:L00 & Above) -02

Marks

5
0

5. Number of capability enhancement
and development schemes

A. Guidance for competitive examinations
B. Career Counseling
c. Soft skill development
D. Remedial coaching
E. Language Iab

F. Yoga and Meditation
c, Personal Counseling
t-t. Brain Storming
I. Any other
o 8 or more of the above - 20 Marks
o Any 5 of the above - 1.5 Marks
o Any 3 of the above * 10 Marks
o Any 2lI of the above * 04 Marks

10 04

6
The lnstitution ensu res effective
curriculum delivery through a well
planned and documented process

[? Teaching Plan - 02 Marks
H Departmental meeting record for

distribution of workload, timetable
etc.- 01 Mark

E Feed back- 02 M a rks

5 05

7
Upgradation on Laboratory equipment
dUring the year 5

05

B

Expenditure for purchase of books &

Journals, CD's DVD's etc. during the year.
5 05

9
Expenditure for e-journals and online
library during the year.

5 OZ:



10.
New Courses introduced of the total
number of courses across all Programs
offered d u ring th e yea r,

o Above 5 10 Marks
o Between 3 to 5 - 05 Marks
o Below 3 - 03 Marks

10 0

J" 1.
Number of functional MoUs with
institutions of National,
Internationa! importance, other
Universities, lrrdustries, Corporate Houses
etc. during the year

12 Mark for one functional MoU )

(Maximum 10 Marks)

10 02

1,2.
Percentage of students undertaking field
projects / internships

o 76% to I00% 10 Marks
o 5I% to75% - O5Marks
o 1% to 50% - 03 Marks

10 03

l_3,
Participation of College in different sports
events of the university during last year.
(Per Sport activity 1, Mark)

10 4

L4.
Organization & Participation Technical

Quiz lseminar lPaper presentation

/Project competition lCultura! events
during last year.

(Per Event 1, Mark) (Maximum 1.0 Marks)

10 8

l_5.

Number of extension and outreach
programs conducted in collaboration
with indust ry I commu nity / and Non
Government Organizations/ Swachh
Bha rat/ Aids Awareness lGender lssue
etc. through NSS/NCC during the year
(Number of extension and outreach
programs conducted)
(1 Mark per activity)(Maximum 10 Marks)

10 8

16. No. of Faculty Members participated
in university assessment

10 10

Total Answer book by each.
facu lty
member

Marks

1, Assessed more than
50% their students
admitted in college

5

2. Assessed less than 50%
' their students admitted

in college

3

3. Assessed exactly
admitted
students in their college

2



L7,
Participation in Cultural Programme

State Level- 3 & University Level - 02 Marks
5 5

18.
Participation of University sponsored
schemes at college level (Orientation
Course and Refresher Course)

5 5

t9. Prospective Plans achieved by the College 2 0

Resea rch

Ouiput (1OO Marks)

Observation
Marks

obta ine
d

Remarks

1.
Financial Assistance provided from
college to faculty for research

5 0

2.
No. of teachers who received
nation al linternationa I fel lowsh i p

lfinancial support

5
0

3.
Crganizing workshops / seminars for
inculcating research habits
i) Amongst teachers- 3
ii) Amongst students -2

5
2

4.
Leave and other incentives provided to
teachers for research 5 0

5.

The teachers benefi
scheme of UGC duri

ted under FIP

ng last year. 3 3

7.

Research competitions, quiz etc,

organized for students during the last
years

5 4

9.
Financial assistants provided to
students for !nnovation activities
from the institution,

5

Sports -
sl.
No

Observation
Marks

obtained
Rema rks

7,
Sports Scholarship I Financial assistance

provided to students,
2 0

2.
Extra coaching provided to sportsman
for particular Sports.

3 3

3.

Financial assistant for dietary food,
travelling etc, to sports students,

3 0

4,

Organized workshops / Seminars for sports
.students. 2 0

RemarksObservation



1

Average result of final year of last year.
o 9I% to I00% Resu lt - 10 M a rks

o 8I% to 90 % Result-08 Marks
o 71% to 80% Result-06 Marks
o 6\% to 70% Result- 04 Marks
o 60% & Below Result- 02 marks

1,0
6

2

No. of students passed in first class and

above in final year (last year)

7I% to 100 %- 05 Marks

5I% to 70% 03Marks
- 26% to -50% - 02 Marks

25% & Below - 01 Marks

5 5

3

No. of students in University merit list in
final year (!ast year)

(1 Mark for each student in Merit
List) (Maximum 5 Marks)

5
2

4

Percentage of student progression to h igher

education (previous graduating batch)
A, UG to PGI
o 6I%to I00% - 05 Marks
o 4I% to 60% - O4Marks
o 2I% to 40% - 03 Marks
o 20% & Less - 02M a rks

5 3

5

Percentage of placement of outgoing
students during the last year

Name of the employer with contact
details

Number of students placed

o 3I %To 1.00% - 05 Marks
o 21, lo 30% - 03 Marks
o 11. to 20% Marks 02

o L to L0% - 01 Marks

5 1.

6

Number of research papers published in the
Journals notified on UGC website during the
years (ISSN Only-

H Per teacher Three Papers-10 Marks

m Per teacher Two Papbrs - 8 Marks
tX Per teacher One Paper - 5 Marks
E Per teacher Below One Paper - 2 Marks

10 4

7
0+2+ 1,5=3

.5



Maximum 5 Marks)
o Chapters in books Published during

Year:- (0,5 Mark Per ChaPter,

Maximum 5 Marks)

B

No, of faculty members Presented
papers in symposium I workshoP /
conference I seminar in last year.(1 Mark

per Paper, Maximum 5 Marks}_-

5 4

9

No. of Faculties contributed aS resource

persons at QIP/symposium lworkshop I
conference I seminar in last year, (1 Mark

per Resource Persor, Maximum 10 Marks) 
-

5 2

10.

No. of Majo rln/linor Research Projects

undertaken by faculty. (1 Mark per Project,

Maximum 5 Marl<s)

5 0

12. No. of Patents done/su bmitted d u ring last

th ree yea rs
5 0

13.

Number of awards and recognition received

by faculty from Government lrecognized
bodies during the Year
(1 M a rk per Awa rd/Recogn itions)

Total Number of Awards & Recognitions :

5 0

14.

Number of awardslmedals for outstanding 
I

performance in sports/cultural activities at

university/st atelnation allinternational level

etc. (award for a team event should be

counted as one) during the Year
o lnternational (Sport sl Cultural) - 03 Marks

o National (Sportsl Cultural) -02 Marks

5 0

1,5. Reven ue generated fr"om consultancy

Revenue gen*rrt.d from corporate ttffi
10 0

16 10 0

Grade:-
BI% and Above = A+

7L% to B0 o/o = A

6I%to70%=B
5I% to 60 Yo =C

50% &,Below - D

Date of Auditing: 2210G12022

we have interacted with the teachers and support staff and also have gone through the information

provided to us, On this basis, we have made our observations and recommendations below:

Persons interacted with the Audit Team:



sl.
No.

Name & Designation

1 Dr. Tapas Chandra S aha,
Officer-in-Charge 44

2 Dr. Raudra Tapas Dey.
Assistant Profbssor

a
J Dr. Binayak Chanda

Assistant Professor
4 Dr. Biswajit Mukherjee

Assistant Professor

The college must initiate processes to acquire permanent university affiliation, including 2f and t?:b
certificates from the UGC.

General I nfrastructure:

Strengths

o ln general, enrolments of students in various programs are good.
o High demand observed for some programs.
o Some teachers have published research papers at National and lnternational levels,
o Good number of faculty members with M.Phil. and Ph.D, qualifications.

Weaknesses

o The college hasn't introduced new programs in the last 3 years, and. does not offer any self-
financed add-on courses or skill development programs to increase the students'
employability.

r Student enrollment is solely from the local state, reflecting a lack of outreach and potentially
missing out on a wider talent pool.

o No major or minor research projects were completed in the last academic year.
o Facilities and accessible washrooms/restrooms for Divyangans

Opportunities

o lntroduce new programs (Self-financed, Commerce stream)to ensure long-term
sustainability and growth.

o lncrease outreach activities to attract more students.
o Consider ways to encourage and provide grants to faculty for undertaking research projects,

:rlworkshops, etc. to enhance research output.

Teaching-Learning and Evaluation :

Strengths:

r Sufficient number of well-furnished classrooms as per University norms.
o Adequate number and size of laboratories, lab equipment, and computers as per University norms. :

o Well-stocked library with reference books, periodicals, and sufficient digital library facilities.
. Adequate reading room facilities for students and faculty.
t Separate rooms for NCC and NSS and facilities for extracurricular and cultural activities.
. The budget allocated for library resources meets University norms.



Weaknesses:

o Limited classrooms and Seminar room with ICT facilities.
o Limited collection of intemationallnational journals and e-journals.
o No e-content developed for online learning platforms.
. Students lack access to internet facilities.
o No book bank facility available for students.
o Limited playground facilities

Opportunities:

o lncrease the number of classrooms and seminar rooms with ICT facilities.
o Subscribe to more international/nationaljournals and expand the e-journal collection
o Create facilities for Divyangans

Chal!enges

o Changing job market demands could impact the relevance of offered programs.

o Development of a Skill Centre
o Develop e-content for online learning platforms (e.9., swAYAM, NPTEL).

o Provide internet facility with a proper utilization schedule for students
o lmplement a book bank scheme to support students financially
o The availability of better infrastructure facilities in other colleges may impact student

enrollment.

The college infrastructure has both strengths and weaknesses. Strategic planning and resource

allocation are crucial to address the shortcomings and maintain a competitive edge, Ther'e are

opportunities to improve ICT facilities, e-learning resources, student amenities (internet, book

bank), and playground facilities. These improvements can help to attract and retain students.

Outputs;

Strengths:

r Strong faculty involvement in teaching and assessment (use of lCT, feedback mechanisms).

o Well-planned curriculum delivery with documented processes'

o Regular upgradation of Jaboratory equipment.
o Active participation in various sports, cultural activities, workshops, and seminars.

o Faculty participation in university assessment and research activities. 
n

o Some financial assistance is provjded to students for research activities, :*'

Weaknesses:

r No special programs for advanced or slow learners'

r Limited use of e-learning resources and online library'
o No book bank facility for students.
o Lack of well-equipped playground facilities.
o Low percentage of students progressing to higher education or placements.

r Limited research output (publications, projects, patents),

o No financial support for research from the college

o No faculty receiving national/international fellowships"

o Limited revenue generation from consultancy or corporate traininS.



Opportunities:

Specific and dedicated actions required to caterto advanced and slow learners,
lncrease the use of e-learning resources and online library subscriptions,
A book bank scheme may be seriously considered to support students.
Develop or acquire a well-equipped playground for sports activities.
lmprove student progression by providing career counseling and placement assistance.
Encourage and support faculty research through financial assistance, workshops, and
incentives. The best researcher may be rewarded.
Explore opportunities for collaboration.with universities and industries for research projects
and consultancy services.

Th reats:

Colleges with better infrastructure and student support services may attract more students,
Limited research output may affect the college's reputation and ranking,

The college has a dedicated faculty actively involved in teaching and various college activities.
However, weaknesses in infrastructure, student support services, and research output need to be
addressed to enhance the overall student experience and improve the college's reputation.
lmplementing strategic initiatives for e-learning resources, student progression, and faculty
research will strengthen the college's position in the competitive educational landscape.

Signature of the members:

og.ol S nye*

o

o

o

o

o

,o

o

-Itir !



Progromme Schedule For

Acodemic Audit (20?2-?3)

Date Time Schedule Venue

20.06.2023

I 1.00a.m. Introductory Meeting Principal's

Chamber

l2.00Noon Meeting with internal members of IQAC

I .00p .fft,*-2.00 p.m. Review of institutional policies,

Procedures and previous audit reports&

follow-up actions

Principal's

Chamber

2,00p.m,to2.3Op.m. Launch Break

2,30p.m,1.00 p.m. Review of accounting records, financial

statements, library resources &

services, Teach ing-Learn ing Processes,

environmental sustenance and basic

amenities

Sm art classroom

4,00p.m.-1.30 p,m. Review on Administrative Processes and

Procedures, Best Practices

Sm art classroom

4,30p.m.1.45 p,m. Tea Break

4,45p.m.-5.30 p.m, Meeting with all statutory committee

members

Sm art classroom

Dr. Prabir Kumar Das -L 1

Ex-Member Secre Sranir Kunrar Das, wIlsES

West Ben gal State C ,:|il il<ruearion

of Higher Educat ii" K*tii;-*ra -itttl 029

Date :20106123

Govt. General Degree College, Singur

Date :20106123



I

t
GOVERNMENT GENERAL DEGREE COLLEGE, NAKASHIPARA

Period of Audit: June 2022 to May 2023 
t

REPORT OF T}IE ACADEMIC AUDIT COMMITTE E !t
The COLLEGE / RECOGNISED INSTITUTION UNDER THE UNIVERSITY OF KALYANI

1". Name of the College: GOVERNMENT GENERAL DEGREE COLLE PARA

Address: Dist: Nadia, PS;, Nakashipara, Muragachha, West B 4

Year of Establishment:2}L[ .,

Telephone: STD Code :03474 No. 258 008

E Mail lD: mgcnadia201.5@gmail.com

Website :

Type of lnstitute / College:'Co-Education

Location: Rural

Status of University affiliation: per+a+ent/One Year/T+e+ea+/Three Year

UGC 2f Approval: Not Applicable

12b Approval: Not Applicable

NAAC Accreditation Year & Grade: Not Applicable

NIRF Year and Ranking: Not Applicable

Name of departments that received UGC-SAP, CAS, DST-FlST, DBT, ICSSR and other recognitions-
No.

ls there any registered and functional Alumni Association of the college? - No

2. Member who interacted with the committee:
Sr. No. Member Name
1 Principa llTeacher in Charge DR. TAPAS CHANDRA SAHA

2 IQAC Coordinator DR. RAUDRA TAPAS DE

3. NAAC Coo rd inato r DR. BISWAJIT MUKHERJEE

4 Ho D of Physics DR. SAYAN DAS

5 HoD of Chemistry DR. RAUDRA TAPAS DEY

6 Ho D of Mathematics DR. BISWAJ IT SAHA

7 HoD of Educat on DR. BINAYAK CHANDA

8 HoD of Bengal DR. CHAN DANA CHAKRABORTY

9 HoD of English DR. BISWAJIT MUKHERJEE

J_0. HoD of History " DR. SAMIR MANDAL
1,7 H o D of Po l. Scie nce MT. NATASHA LAMA

e ma rks

3. Input (100 Marks) Students'lnformation:

1. Details of programs offered by the college (Give data for current academic year)

1

I

"l

1

Score

Ma le:

Female:



L UG BA (HoNS.) 1s0 2:I 130 Male: 53

Fe m a le:67

2 UG B.SC. (HONs.) 75 l": 1 25

3. UG BA (PROG.) 50 3:L 39 Male: 18

Fe m a le:21

4 UG B.SC. (PROG.) 25 11. 17 Male: 14

Female: 03

2. Does the college offer self-financed Programs? \4esE

lf yes, how many? NA

No ./

3. New programs introduced in the college during the last 3 years, if any?

4. List the Academic departments:

5. Details on students' enrollment in the college during the current academic year:

Students from the same state where the

college is located

42 169 NA

Students f rom other states of lnd ia
NIL NIL NA

Students from other countries
NIL NIL NA

Tota I

42 169 NA

6. Faculty/Teacher lnformation '

H u manities BE NGALI, E NG LISH, H ISTO RY, E D UCATIO

N, POLTICAL SCIENCE (2015)

UG

Commerce N.A

Science
PHYSCIS, CH EM ISTRY, MATH E MATICS

(201s)

UG

Skilled Oriented N.A

Any Other
N.A

Yes El No ./ Numbers N.A



Course wise Faculty Information

(Note: Attach separate Sheet. lf necessary)

Research lnformation:

(Note : Attach separate Sheet, if necessary)

lnfrastructure lnformation - (100)

7,

8.

Name Designation Qualification Su bject
Date of First

Appointment

L Dr. Chandana Chakraborty Asst. Professor Ph. D./MA Bengali L8lrrl201s

2 Dr. Ga rgee Sa rka r Asst. P rofesso r P h, D./M A Bengali 06108 l2or4
3 Sri. B man Das Asst. P rofesso r MA /B. Ed Bengali 26lrrl201s

4 Dr. B swajit M ukherjee Asst. P rofesso r Ph. D./MA E nglish 1,s10u2016

5 Sri, Subhadip Das Asst. P rofesso r M, Phil /MA E nglish 1.610r12016

6 Dr. Samir Mandal Asst. P rofesso r Ph.D.lMA /B,Ed H isto ry 0810812014

7 5r Bivas Biswas Asst. Professor MA /B. Ed H sto ry

B 5r Joydeep Mondal Asst. Professor MA /B.Ed H sto ry ryl08l?ore
9 Dr. Binaya k Cha nda Asst. P rofe sso r Ph. D .lMA /B, Ed Education 101121201s

10 Dr. Ujjal Debnath Asst. P rofesso r Ph. D./MA/8. Ed Ed ucatio n zsIos12o1s

n Smt. Pa rbati Monda I Asst. P rofesso r MA /B.Ed Education 3u L2l2o2o

T2 Smt. Natasha Lama Asst. P rofesso r M.Phn IMA Pol,Sc" e l8l2o18

13 Mr. Samiul Sk. Asst. P rofesso r MA Po l.Sc, r01061201,9

1,4 Dr. Raudra Tapash DeY Asst, P rofesso r M.Sc./Ph.D. Chem istry 0310e lzolo
15 Dr. Rajib Sarkar Asst. P rofesso r M.Sc./Ph.D. Chem i stry 121061201s

L6 Mr. Rajib Monda! Asst. P rofesso r M.Sc. Che m istry 27 ljslTols
T7 Dr. Sudipta Kr. Kundu Asst, P rofesso r M.Sc./Ph. D. hem i stry rlrol2o2o

18 Dr. Biswajit Sa ha Asst. P rofesso r M,Sc./Ph. D. M athemat CS sl02l201s

19 P ra bir Cha kra bo rty Asst. P rofesso r M.Sc./Ph.D, M athemat CS L6lorl2016

20 Mr. Nashiruddin Ahammed Asst. Professor M,Te ch.l M.Sc. Physics rsloz12ol s

2T Dr. Sourav Karar Asst. P rofesso r M .Sc,/Ph. D. P hysics e lLLl201s

22 Dr. Saya n Das Asst. P rofesso r M,Sc./Ph.D, Physics 2e lL0l2018

1. No. of M. Phil and Ph. D. Faculty Member M. Phil,:

Ph. D. zL4

2.
tri;;Jffi R.g;rdirg R.i.arch Papers Presented/
published on U niversity/State/National/l nternational Level

(in last one Academic Year)

rlational : 3

nternational:

In Progress : NIL

Completed: NIL

.rt

3.
No. of Major Research Projects;

No. of Minor Research Projects:

(in last one Academic Year)

4
No, of M.Phil.l Ph,D. suPervised

Score

Sl. No

Observation Marks
obtained

Class rooms



T

Adequate well furnished class rooms
as per University norms

o Required No.:24
o Available No. :23

Adeq uate - 10 Ma rks

Less than Adequate- 05 Marks
NotAdequate-0Marks

10

10

2

Number of classrooms with
ICT Facilities

Above 50% facilities-O5 Marks

More than 25% facilities-O3

Marks More than I0 % - 02

Ma rl<s

5

o2

3

Number of Seminar rooms
with lCT Facilities

Above 2-05 Marks

5

02

La boratories

I
No. and Size of Laboratories as per

U n ive rsity No rms/Apex body
o Req u ired No:-----8--
o Available No:---r7--

Adequate- 05 Marks
Less than Adequate- 03 Marks
Not Adequate - 00 Marks

5

05

2 Laboratory equipments available as

per U niversity norms
Adequate- 05 Marks
Less tha n Ad eq uate- 03 M a rks

Not Adeq uate-OO Ma rks

5

05

3 Computers available as per

U n ive rsity No rms.

Adequate- 05 Marks
Less tha n Adeq uate- 03 Ma rks

Not Adeq uate-0O Ma rks

5

05

Lib ra ry

1" Books in the library (L:5

Students:Books)
A) Reference Text Books - 3 Marks

B) Pe riod ica ls -1 M a rks

C) News papers -1 Marks)

5

05

:l
,l: {

2

ournals '

. lnternational (Two each):2 Marks

i, National : (Two each):2 Marks

ii. E journals (Two each): 1 Mark

5

03

3 Digita I Library Facilities:

.(E Journals /CD's/DVD's etc. )

o Adequate - 5 Marks

, o Sufficient- 3Marks
o lnsufficient -00 Marks

05

03



Fffiffid;retoped for:

1) E-Pathsha la

2\ CEc (Uc)

3) SWAYAM

4\ Other MOOCs Platform
5) NPTEL/NMElcr
6) Any other

(02 marks for each)

10

0

4
lnternet Facility provided to staff

& utilization - OZ Marks

frt;*A Frciity f"*ird;,'.rt *ith
time table & utilization- 02 Marks

2
02

5

2
0

6 Book Bank Facility- 02 Marks 2 0

8

Reading Room

A) Student - 03 Marks

B) Faculty - 01MarL _

3

03

9

Budget allocated for Purchase of

books and journals during the Year

A) 2% or more tha n 2% of
tota I b udget exclud ing

sa la ry-03 m a rks

I B) Up to 2% of total budget

I excluding salarY - 01

I ma rks

3

0L

Facu lty
I No, of required Teaching FacultY -

A. IOO%APPointment- 14 Marks

B. 76%to 99% APPointment-1O Marks

C. 51% to 7 5% Appointment- 8 Marks

D. Below 50% APPointment- 00 Marks

1,4

10

NIL

NIL

1_

Gymkhana (with All Facilities)

A) Separate Room - (02 Marks)

B) lndoor - (02 Marks)

9) --9y!Q-esl: 
( oeYilF )-*--

Well Equipped PlaYground

A) Own - (O4Marks)

B) Rented (02 M a rks) '

C) On contract basis- (01Ma4fl

4

0

2

4

01

Crrrricular and extracurricular activities

I l- Cp.rrfffiffii N,s.s. - oz Marks

2. Sep arate room for N.C.C..- 02 Ma rks 4
02

2 Facilities for extracurricular & Cultural

Activities- 03Ma rks

Adequate-2 Marks

Sufficient- 1 Marks

3
03

Scorefi,. Process (200 Marks)



Teaching-Learning and Evaluation -

Remarks

T

Th. irtt,trtion assesses the learning levels of

the students, after admission and organizes

special programs for advanced learners and

slow lea rne rs

Adva nced Lea rne rs P rogra m :05 M a rks

Slow Learners Program :05Marks

10

2

Student centric methodS, Such as exper'iential

learning, participative learning and problem

solving methodologies etc. are used for

enhancing learning experiences

(02 Marks for each method - Maximum 30

M a rks)

30 10

3

p*tZ";f#; #fffiheri uring ICT for effective

teaching with Learning Management Systems

(LMS), E-learning resources etc,
gG % to lO0%Teachers - 20 Marks

76%to 95% Teachers - 15 Marks

5I% lo 75 % Teachers - 10 Marks

26%to 50% Teachers - O5Marks

25% & Less Teachers - 02 Marks

dents for academic and

tudents)

(1:50) - 05

e Ratio (1:75) -

(L:L00 & Above) -02

20

5

04 xl
fr' c10

0

I



6

The lnstitution ensures effective curriculum

delivery through a well planned and

documented process

H Teaching Plan - 02 Marks

El Departmental meeting record for

distribution of workload, timetable etc.-

01 Ma rk

m - Feed back- 02 Ma rks

5 05

."*-" " -* -- -?- -

7

Upgradation
the yea r

* L.b.artory equiPment during
5

05

8

E-p.rditrte f.t p-,t.f,ase of books & Journals,

CD's DVD's etc. during the Year.
5 05

9.
Expenditure for e-journals and online library

d u ring the yea r.
5 02

10.
\tu* Courses introduced of the total number

of courses across all Programs offered during

the yea r.

o Above 5 - 10 Marks

o Between 3 to 5 - 05 Marks

o Below 3 - 03 Marks

10 0

I

n
Number of functional MoUs with

institutions of National, lnternational

importance, other Universities, lndustries,

Corporate Houses etc. during the year

(2 Mark for one functional MoU )

(Maximum 10 Marks)

10 04

12.
Percentage of students undertaking field

projects / internshiPs
o 76% to 1.00% - 10 Marks

o 5I% to75% - O5Marks

o !%to50% -03Marks

Prrti.ip;ti.t 
"f 

colC
events of the university during last year.

Jl-.rJpstt a
Organizatio
Semina r I paper presentati on lProject

competiti on lCultural events during last

yea r,

(Per Event L Mark) (MaxilUfl-Q_[!g$s)*

10 03

L3. L0 05

T4,

10 10

1.5.

N;rb;;i rit.tffi; and outreach

programs conducted in collaboration with

industrylcommunitY/ and Non -

Government Organizations/ Swachh

Bharat/Aids Awareness lGender lssue etc,

through NSS/NCC during the Year

(Number of extension and outreach

p r,og ra

(1 Mar )
t-*-*

10

I

I

7

16. cuttY Members ParticiPated
in universitY assessmqnt-

10 10



Trt.l At t** biok bY each facultY

mem be r

Marks

L. Assessed more tha n 50%

their students admitted in

co llege

5

2. Assessed less than 50%

their students admitted in

_collggs**-*
3, Assessed exactlY

ad mitted
students in their college

3

2

17.
% tti.ipitio n I n?ujir tu I P rogra m m e

State Level- 3 & University Level - 02 Marks
5 5

J.8.

p*iiiipatio n of U n ive rsity spo nso red

schemes at college level (Orientation Course

a nd Ref resher Course) 
-

5 5

2 1
l-9, Prospective Plans achieved by tfre 9-o-l!989

Research -

Sports

Mark
allotted

Observation
Marks

obtained
Remarks

1,

ffir*irtArriffi* p.tiOeO from college

to faculty for research
5 0

2.
No. of teachers who received

nationaUinternational fellowship lfinancial

support

5
0

3.

ote.ffiG*orkshops I seminars for

inculcating research habits

i) Amongst teachers- 3

Jl.-_ Aggngsl jtudent: -2" 
"

Leave and other incentives provided

teachers for research

to

5 4

4.
5

0

5.

rf.r. iffi.O under FIP scheme

of UGC during last three Yedr:
3

7,

q u iz etc.

orBanized for students during the last

VCATS

5 3

9.

students l

for lnnovation activ.ities from the

institution. ' ,

5 0
xl9:t

Observation
Marks

obtained

2 0

3

1

2
3

3 0

3.

marks



l; I ;;k'r'p -] -, f --- ] ; 
I

Output (100 Marks) Score

Marl<

a llotted
Observation

Marks
obtained

1.

Average result of final year of last year.

c 91% to 100% Result - 10 Marl<s

o 81% to 90 % Result-O8 Marks

o 7L% to 80% Result-06 Marks

o 61% to 70% Result- 04 Marks

o 60% & Below Result- 02 marks

10
6

2

N;i ;trdents passed in first class and above

in finalyear (last year)

7I% to 100 %- 05 M a rks

- 5l%lo7o% - O3Marks

- 26% to -50% - 02 Marks

- 25% & Below - 01 Marks

5 5

3

No. of students in University merit list in final

year (last year)

(1 Mark for each student in Merit List)

(Maximum 5 Marks)

5
5

4

P-6.trge of ttuOJnt ptogiession to higher

education (previous Sraduating batch)

A. UG to PGI

o 61% to 100% - 05 Marks

o 4I% to 60% - O4Marks

o zL%lo 40% - 03 Marks

o 20% & Less - 02M a rks

5 3

5

Percentage of placement of outgoing students

during the last year

Na me of the em PloYer with contact

details
Number of students Placed

o 31 % To 100% - 05 Marks

o 2IIo30% -03Marks
. 11 to 20% Marks 02

o L to 1,0% - 01 Marks

5 T

6

Number of research papers published in the

Journals notified on UGC website during the

years (ISSN Only-

til Per teacher Three Papers-10 Marks

FJ Per teacher Two PaPers - 8 Marks

El Per teacher One PaPer - 5 Marks

Fl Per teacher Below One Paper - 2 Marks

10 2



Br"l* *d .h;pt#i. edited volumes / books

published, and papers in national/ international

conference-proceedings per teacher during the

year (ISBN / ISSN OnlY)

o Number of Papers Published in

Proceedi,ngduringYear:-(lMarkper
PaPer, Maximum 5 Marks)

oNumberofBooksPublishedduring
Year:-(LMarkPerBook'Maximum5

Marks)

oChaptersinbooksPublishedduring
Year:- (0.5 Mark Per ChaPter'

Maximum 5 Marks)

N;-;i;cutty members presented papers

in symposium/worksh op lconferen ce I seminar

in last year.(1 Mark per Paper' Maximum 5

M a rks)

No, of Faculties contributed as resource

persons at QIP/symposium /worksh op I

conferen ce lseminar in last year. (1 Mark per

ResourcePersor,Maximuml0Marks)
frf 

" -t 
ffn -.f" ilM i no r Resea rch P rojects

undertaken by faculty'(1 Mark per Project'

Maximum 5 Marks)

*ro of p;t.xtt A;;;/trbmitted during last three

years

ffir#;f ffi;dt ,rd iecognition received bY

faculty from Government /recognized bodies

d u ring the Yea r

(1 Mark Per Award/Recognitions)

TotaI Number of A*,qt4$999glilig
Nffi be;f".**diired a ts fo r o utsta nd i ng

performa nce in sports/cultural activities at

university/state/natio nallinternational level etc'

(award for a team event should be counted as

o ne) d u ring the Yea r

o lnternational (Sports/ cultural) - 03 Marks

o Natio na| (Sports/ 9yllyttt)--qaffiil$
R"*.c r.erated from consultancy

R.**. g.*r.t.d from corporate training

--{
I

I

I

I

1

I

I

I

--1

I

I

I

G rade:-

8I% and Above = A+

7|%to 80 %o= A

6L% to 70% - B

51%'to 60 o/o 
=C

50%qB.low=P



Date of visitz 201A612023

The Audit Team interacted with the teachers, support staff, and a

Based on the existing findings and the given information, w€ have

recommendations:

Persons interacted with the Audit Team:

Name & Designation
\

1 Dr. 'fapas Chandra S aha,

Of ficer-in-Charge Za
2 Dr. Raudra Tapas Dey

Assistant Professor
,1

J Dr. Rinayak Chanda
Assistant professor

4 Shri Bivas Biswas
Assistant Professor

Most lmportant: The College must initiate sincere actions to attain UGC 2f and 12b certifications and

permanent affiliation from the University'

General I nfrastructu re :

Strengths:
1. Choice of Subjects: The college offers a wide range of subjects for undergraduate Science and

Humanities courses.
2. High Demand Ratio: Some subjects show high demands indicating strengths'

3, Gender lssues: The overallenrollment shows a gender balance, though BA (Hons,) draws more female

students.
4. eualified Faculty: With fourteen faculty members having Ph. D.s, the college is in a position to

improve academic mentoring and instruction.

5. physical lnfrastructure: The college has sufficient classrooms and laboratories as per university norms.

6. Library: Despite being a new college, it has a well-stocked library with newspapers, magazines, and

reference books that support students' interests.

7. Research: The college must take action to increase the number of research publications'

Weaknesses:
t. Course Options: A limited number of courses are available. The college should introduce more

courses. Data shows fewer admissions than the sanctioned intake capacity in some subjects.

2. ICT Facilities: More classrooms should be made |CT-enabled, The college must consider the

section of students dr,rring the process,

made our observations and

establishment of an auditorium also. ;F
,1. {

3, Digital Resources: The college la'cks e-journals and MOOCs integration. This has to be strengthened.

The creation of a book bank would be beneficial for students.

4. Student Support Service: The college must develop a dedicated cell for student support. The cell

would help educate students for various government and private scholarships and stipends.

Self-Financed programs: The college must consider introducing some value-added add-on courses

which in turn may generate finance for the college'

5. Research Output: The number of published papers is small compared to the number of qualified

faculty,

Opportunities:



Expansion of ICT- Facilities: More classrooms and seminar rooms need to be equipped with modern

ICT- components. The availability of digital resources like NPTEL, SWAYAM' E-Pathshala' and MOOCs

platforms may motivate students beyond classrooms'

lntroduction of new programs: More relevant, skill-oriented, and demanding courses should be

introduced. May consider self-financed courses also'

Research Activities: The authority should provide some scope and facilities to faculty for doing

research works and Publications,
Enrollment in science courses: Actions must be initiated to increase enrollment in science courses'

Challenges:
1, Budgetary provisions: Limited grants are obstructing the holistic development of the college'

2. Faculty Recruitment: More posts of teachers and support staff would elevate the college'

3, Adoption of Technology: Maintenance and upgradation of ICT facilities and digital resources require

continuous investment and technical support. Limited funding can be challenging'

overallAssessment: The college has qualified faculty and good infrastructure' However, limited program

;';;;;lii-;l'*-[; digital ruiorr."r.outd hinder its growth. The short term perspective plan of the college

must include enhancement of infrastructure, more emphasis on research publications, students' involvement

in research activities and the changing needs of education' The college can address its weaknesses and

establish itself as a more competitive institution by capitalizing on opportunities like introducing new

programs and improving technology integration. Focusing on student support services like a book bank and

int*in.t access can further enhance the student experience'

Teachi ng-Learning-Evaluation :

Strengths:

1. Curriculum DeliverY:

academic calendar.

The teachers sincerely deliver the desired curriculum through a well-planned

1.

2

3

4

2. Co-Curricular Activities: Students' participation

paper presentations, project competitions, and

in various activities like technical quizzes, seminars/

cultural events show a vibrant academic ambiance on

the camPus.

3. lnvolvement in University programs: Full participation in various academic activities of the university

indicates teachers' commitment'
4. Laboratory Upgradation: Laboratories are good but need upgradation'

Weaknesses:

1.. Learner,s support: The college should frame a structured plan for slow and advanced learners'

2. Mentorship: A structured Mentor-Mentee system should be made in practice'

3. Limited lcr in Teaching: Approximately 50% of the teachers use lcr facilities in teaching' This has to be

increased for a more effective teaching-learning experience'

4. Capacity Development: For better comprehensive support for student development in areas like

career counseling and soft skill development, the authority must take the necessary steps'

Opportunities:
1. lntroduction of New courses: The is scope for the introduction of some new relevant courses at the

UG level.

2. lnstitutional collaborations: Estabrishing more functional MoUs with industries/academic institutions'

of national and international importance can provide students and faculty with better opportunities'

3. lcr use: The authority must establish and plan more lcr facilities and train teachers so that they use

ICT facilities during learning activities'



4. Field projects and lnternships: Besides curriculum, more students need to undertake field projects

and internships for practical learning and employability'

Challenges:
L. Limited Research support: ln the absence of UGC funding, the college

lump-sum grant to facilitate research activities'

2. Financial Assistance to Students: The quantum of financial support to

should initiate schemes to support more students financially.

3, Sports and Extra-Curricular Activities: For the holistic development of

on games and sports should be gtven.

may consider sanctioning a

students is sma ll. The college

students' persona lities, stress

OUTPUT

Stre ngth s:

1. Academic Performances: About

learning activities. Few students

academ ic Pe rfo rma nces'

' 2. Progression to Higher Education: A good number of students are joining PG

successful transition from UG studies'

courses indicating a

3. publications: Some publications in conference proceedings, books, and chapters. This has to be

increased.
4. Faculty participation in Academic Events; The matter of presentation of papers at various

symposiums/workshops/conferences, etc, indicates the involvement of teachers in research activities'

5. Faculty Recognition: Receiving awards from external organizations which highlight their

achievements.
6, Extra-Curricular Activities: Some awards won at various levels by students indicate their active

participation in Extra-Curricular activities'

Weaknesses (W):

placement Rate: The activities of the Placement cell have to be increased to place more students in

jobs.

Research Funding: ln the absence of Major/Minor research projects, the publication figures can not be

increased. The college authority must consider the matter of lump-sum funding to motivate

researchers. lnnovative researchers may be motivated to file patents also'

Revenue Generation:The authority should motivate the teachers to undertake consultations in their

specific areas which may generate funds and resources for the college.

Overall Final Result: The final year result though satisfactory (71-80 % pass) is not exemplary'

Opportunities (O):

1. progression to Higher Education: Enhancing academic advising and support to UG students

throughout the year may help to raise the figures of UG to PG transitions'

Z. placement programs and Collaboration: The placement rates of students may be increased by

arranging more campus intervieyvs, and building ties.with industries and business houses.

3. Research Output: Supporting the teachers in various ways may have a catalytic role in the institution's

academic reputation and research score'

4. Consultancy: The College may frame protocols for consultancy services and involve the teachers in

consultation activities to generate resources for the college. some training programs can also be

arranged to raise funds'

1

2.

3

4

7I%students have secured first class indicating good teaching-

also appeared in the merit list of the university, again showing strong

Academic Excellence: Adequate steps should be taken to maintain good academic

at the universitY level.

Challenges (C):

1. Maintbining
performance



Research and lnnovation: The College needs to discuss and sort out the matter of research funding.
Securing funding and fostering a research culture is essential.

Financial Sustainability: With no revenue from corporate training and consultancy, it would be

difficult to sustain financial requirements for any developmental projects.

Recognition and Awards: There is room for improving the institution's visibility and reputation by

winning more awards and recognitions from recognized organisations.

Overall Assessment:

The college demonstrates strengths in producing high-achieving graduates, with multiple students making it to

the university merit list and a high first-class pass rate, Faculty engagement in academic activities and

contributions to conference proceedings and books are commendable. However, there are significant areas for

improvement, particularly in student placement, research output, and generating revenue through

consultancy and corporate training. The college may also enhance its scholarly reputation through attention
to these domains and utilization of prospects to improve student advancement, augment research

endeavours, and cultivate industry connections. Addressing the identified challenges will require strategic
planning and investment in resources to nurture an environment conducive to academic excellence and

innovation.

Signature of the members:

2

3

4

ge, $i*Srt
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Progromme

Adrninistrotive

Schedule For

Audit (?o?2-?3)

Date Time Schedule Venue

27.06.2023

1 1.00a.m. Introductory Meeting

l2.OONoon Meeting with internal members of IQAC

1.00p .m.*-2,00 p.m Review of institutional policies,

Procedures and previous audit reports&

flo llow-up actions

2.00p .m.toZ.3Op.m Launch Break

2.30p.m.1.00 p.m. Review of accounting reeords, financial

statements, library resources &

services, Teach ing- Learn ing Processes,

environmental sustenance and basic

amenities

Sm art classroom

4.00p.m.*4.30 p.m. Review on Administrative Processes and

Procedures, Best Practices

Sntart classroom

1.30p.m. -4 .45 p.m, 'fea Break

1,45p.m,*5.30 p.m. Meeting with all statutory committee

members

Smart classroom

Dr. Prabir Kumar Dpt

Ex-Member Secretary

West Bengal State Council

of Higher fducation

Date : 27 106123

Chakra 
$q

Principal

Govt. General Degree College. Singur

Date : 27 106123



Administrative Audit

Yea r - 2022-23

A. General lnformation:

L. Name of the College Government General Degree College

Nakashipara, Muragachha

2. Ad d ress Vill & P.O- Muragachha, P.S Nakashipara,

Dist- N ad ia, Pin ^ 7 41154

3 Year of Establishment 20r4

4. We bsite Ad d ress htt ps: I lm u ragach h agovtcol !eg e.in I

5 E-mail ID m gcn a d ia20 15 @Sm a i I . co m

6 Type of Institute Co-Ed ucation

7 Location Rural

B Status of Universrty Affiliation One Year

9.

L0.

UGC 2f Approval

UGC Lzb Approval

Ni! i

I

j

Ni! 
i

I

1-1, NAAC Accreditation (Cycle, Year &

Grade)

l

Ni

1,2 N IRF Year and Ran king N

13 Alumni Association Name & Year

of Establishment

14, Alumni Association's Regn. No,
l

5004 2066 of 2024-2s t

I

I

t

B. Infrastructure:

Details of Physical lnfrastructure (Give numbers/area)

0*ffim---ls"rir'r*"", lo
Au d itoriu m 1 Gen. Staff room L Dept. Staff room n

Students

unron

T Boys' Common Room T G irls' Com mon

Room

T

IQAC 1 NT-Staff room 2 Girls' Hostel

(Accom. )

N

I
I



NCC Ni NSS L Boys' H oste I

(Accomm

Ni

Language Lab Ni Placement Cell Ni Central Computer

La b., N o. of

term ina ls

T

Physical Education Ni

Gent's Toilet 4 Female Teachers'

Toilets

1 Female Staff's

To i lets

1

T Accessible Toilets Ni M a le St aff' s Toilets 1

Gym n asiu m Ni Sick room & facilities

(Sick bed, wheelchair,

Attendant, etc. )

T Central

lnstrument. Lab

N

No. of Labs,

(Su bjectwise)

lndoor games Ca rro m

-03

Ch ess

04

Outdoor Games &

Sports Facilities

N

P h ysics 3 Ramps & other

facilities for physically

challenged

YES N

Chemistry 3

Zoology N.A Area of Garden Skill Development

Ce nt re

N

Bota ny N.A

G eogra p hy N.A Store Room 2 Reso u rce

generated from

the computer lab
M ath em atics L

Biodiversity Register No Garden Area Yes

Maintenance of

Garden

Yes

s

Area & Type

LIBRA

No. of

Journals

RY

lnstitutional

membershi

p

N

f e- Reso u rces Other

Facilities

Ni5 s02 03 0s N

C. Security Arrangement

No. of

Boo ks



No. of Security Guards Se p a rate

Rooms

CCTV installed

per floor

Vis ito r

Records
Sanctioned Existing Contractu

al

04 04 Yes Yes Yes Yes N.A

No, of Pure water

dispensing units for

No. of Water Coolers AMC for

Water Purifier

Students Others G r. Floor L" Floor

Yes Yes 01 01 Yes Yes No

D, Drinking Water Facilities

E. Power lssues & Backup Facility

Facilities and Amenities

F. Academic and Co-curricular Activities

Total no. of

AC

Any oth

No35 17 04.87

kwH

No 695 .t4 kwH Ni Yes

Ca ntee n Drinking

Water

lnte rnell Wi-

Fi Connectivity

for students

Yes Yes Yes Yes Yes Yes

No, of Seminars/Webin*ars Conducted on Dept. with

no seminar

Program m

e by ICC

IPR Cyber Crime Stock

M a rket

01 N 01 01 N M athem atic

s-l"nos
01

G. Administrative Procedures

Le ave Se rvice Income Staff Frequency of Meeting



tax Ce ll Tra in ingreco rd s Bool< Cell

Once in a

month

T ls the Vision and Mission of the college displayed properly Yes

2 ls the Contact details of the Anti-Ragging Cell displayed Yes

3 S the Contact details of the ICC displayed Yes

4 ls there any protocol for Grievance Redressal Cell Yes

5 ls Minority Cell functional Yes

6 Did IQAC implement and maintain the COVID Protocol Yes

7 ls a Doctor-on-Call Facility available No

B. Are Meetings of IQAC, and Purchase Committee held

regu la rly

Yes

9. ls there any MoU with other Institutions Yes

1,0 Provision for online Feedback from different stakeholders Yes

fi Do you analyze and act upon the feedback received Yes

L2 ls there

students

any structu red framework for appraising the

about d ifferent scholarsh ips

Yes

H. Compliance and Best Practices

J. Additional Comments/Feedback:

Any additional comments or feedback regarding administrative functions-

Auditor's observations and recommendations:

Name of the College: Government General Degree College, Nakashipara, Muragachha,

Nadia.

rF
,lv

Period of Audit: 2022-23

CL Yes GB TC Acad.

Comm.

EL Yes Yes Yes No

ML Yes

ECL Yes

CCL Yes



o lnfrast Col s all the facilities ,0r
audito , co ces for both boYs a staff

memb 5, d ts. There are also staff

rooms the sing need to Provid

Strengths

. Basic Amenities: There are provisions for a canteen, drinking water, and a computer

lab with internet access.

o Library:The library has a moderate book collection and is mainly automated'

o Academic and Extracurricular Activities: Programs for value education and

seminars/webinars are examples of academic and extracurricular activities.

Common areas include areas set aside for NSS units, common rooms, and student

unrons.

o Disability Support: Access ramps for people with physical disabilities'

o Maintenance: Well-kept plants and operational AMC water filters.

o Administrative Practices: Leave records, service book cell, income tax cell, and staff

training facilities are available, indicating a structured administrative process'

o Security: Adequate security arrangements including CCTV cameras on all floors,

visitor records maintained, and security guards present.

Weaknesses

o Infrastructure: Only 22 classrooms might be insufficient for a large student body. The

authority must consider establishing accessible toilets, seminar rooms, language lab,

placement cell, and hostels in the student's academic interest.

o Library: The authority must consider various e-resources and institutional

memberships in the librarY.

o Absence of Specialized Facilities; No central instrument lab, language lab, placement

cell, or central computer lab with multiple terminals'

o Limited Sports Facilities: No gymnasium, indoor games facilities, or outdoor sports'

facilities are required for the holistic development of the students'

o Hostel Scarcity: The absence of hostel facilities for girls and boys is a matter of

concern for rural students.

o Limited Academic Activities: Only one serninar was conducted recently; no programs

on'cybercrime, stock market, lPR, etc'

oAdmjnistrativeGap:GoverningBody(GB)isnon-functional.

o power lssues & Backup Facility: The absence of solar power installation even in the

outside common area,

o Environmental commitment: While water dispensing units and coolers are available,

there's no initiative to conserve water, or groundwater recharging, which could be

environmentally beneficial'



Opportunities

lnfrastructure Expansion: The authority must consider the matter of infrastructure
expansion like more classrooms, a language lab, a central instrument unit, and
outdoor sports facilities which would improve the overall quality of education and
student experience,

Technology lntegration: setting up a central computer lab, language lab, and e-
resources for the library, and use.of technology in everyday classrooms.

Skill Development: Establishing a Skill Development Centre to enhance student
employability.

Collaboration: Partnering with other institutions for research, advanced labs, and
faculty exchange. May consider visiting local industries and MSMEs in the students'
i nte rest.

Green lnitiatives: lnstalling solar power for electricity generation and groundwater
recharge initiatives. The authority may explore options for solar power installation
and enjoy the difference in electric bills on a long-term basis and environmental
benefits,

Enriching Academics: Organizing more seminars/webinars, workshops, hands-on
training, and programs on diverse topics could provide more diverse learning
opportu nities for students.

Revitalizing Administration: Restructuring the GB and conducting regular meetings
for better governance.

Challenges:

Enrollment of Students: Growing infrastructure facilities may be difficult due to
insufficient funding and available space. The existing infrastructure might be
inadequate to satisfy the demands and student population growth.

Funding Constraints: Limited budget provision and resources might hinder
infrastructure expansion and technology integration.

Green lnitiatives: The college needs to draw a perspective plan to address power
issues and implement rainwater harvesting/groundwater recharging initiatives,

Embracing Change: The College must practice adapting to changing educational
trends and technological advancements while maintaining administrative procedures-,
may require continuous effolt and resources.

Overall Assessment: The College has some strengths, particularly in basic amenities, library
resources, administrative practices, and security measures, However, there exist
weaknesses in terms of classrooms, specialized facilities, hostels, games and sports, skill
development, and limited academic activities. The College should press the Government to
enhance budgetary provisions for implementing possible expansions, technology
integration, skill development, and sustainable green practices.

with
place

strategic planning and concerted efforts of the stakeholders, the college can make it a
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